Blueways Stewards

Northwest Indiana Paddlers Association (NWIPA)

In-Stream Crew Workday Safety Plan

POLICY
· In-Stream Crew (ISC) members must make safety their first priority during all Blueways Stewards activities.

· ISC members must insure that all work is done in an environmentally sensitive way.

· Only hazards to water trail users will be removed.

· Minimum of two boats or four persons when doing on-water maintenance.

· Axes, hatchets, and machetes may NOT be used.

· PFD must be worn while in, on, or abutting a stream.

· ISC volunteers must be at least 21 years old, be able to swim, be able to work outdoors for 3 to 5 hours at a time in a variety of weather conditions, and be competent in boat control skills.
PARTNERSHIPS

· NWIPA Blueways Stewards will work to engage site and riparian owners, conservation organizations, the Indiana Dunes National Lakeshore, County parks, and local communities in partnerships whenever possible to recognize, enjoy, and maintain a water trail.
· When NWIPA In-Stream Crew members assist as volunteers for other stream stewardship organizations, crew members will comply with the legal and safety protocols of that organization in addition to NWIPA safety requirements.
CRITERIA TO CANCEL

Stewards must cancel planned in-stream activity for any of the following:

· Flood conditions, unusually high water levels, and/or large floating debris.

· No 1st Aid Kit with crew.

· No working cell phone.

· Presence of ominous cumulonimbus clouds or squall line.

· Presence of thunder and lightning.

· Dramatic changes in air temperature.

· If air temperature added to water temperature is less than 120 degrees.

· Inappropriately dressed volunteers.

· If less than four volunteers are present.

PROCEDURES

Crew Leaders Pre-Workday Procedure

· Notify all Stewards in advance of a workday to confirm participation.

· Forward the Personal Gear Check List to all volunteers.
· Confirm the Group Gear Check List

· Confirm the Workday Safety Gear Check List.

· Assure permission for private property ingress-egress has been received.

General Workday Procedures

· Crew Leader will lead the crew workday safety discussion.

· Crew Leader will check volunteers’ for appropriate personal gear. 

· Crew Leader will collect emergency contact and medical information forms from all ISC members and store in a waterproof container at the work site.

· Crew Leader will discuss Work Plan before beginning at a work site.

· Chainsaw Operator must wear all safety equipment while operating chainsaw.

· Chainsaw Operator must have a Chainsaw Assistant while operating chainsaw.
· Wood removed from stream shall be removed from the stream floodplain or cabled in place in the stream. Only hazards to water trail users will be removed.

· Use separate bags for garbage and recyclables. Recyclables should be dropped at a recycle location.

· No trespassing on private property without the landowner’s permission.

· Upon work day completion, Crew Leader (or his designee) will check that all gear has been collected off the work site.

IN-STREAM CREW WORKDAY SAFETY PLAN
Personal Gear Check List

***Cold water and air conditions require appropriate protection gear. If water is 55 degrees or less, volunteers are advised to wear insulation and cold water protection (drysuit or wetsuit).

___
Properly sized & fitted PFD


___
Sunblock

___
Cell phone in dry bag or box


___
Water
___
Emergency contact and Medical

___
Spare paddle


Information Form



___
Compass or GPS

___
Waders with belt



___
River Map

___
Work Clothes




___
Pen

___
Heavy boots or sturdy water shoes

___
Food

___
Work gloves (preferably leather)

___
Raingear 

___
Hat





___
Insect repellant

___
Waterproof bag with change of clothes & towel (if paddling to worksite)

___
Personal medications

Group Gear Checklist

***No axes, hatchets, or machetes

___
Emergency medical and contact information form completed for all participants in 
a waterproof container. Have blank forms available.
___
Charged cell phone



___
Chainsaw with chain guard

___
Safety contact info for area


___
Chainsaw adjustment tools

___
Sign-in sheet




___
Gas/Oil mix

___
First Aid Kit for large and small wounds
___
Chain Lube

___
Flagging tape




___
Helmet with eye and ear 








protection

___
Stream map with worksite(s) marked

​___
Kevlar chaps

___
Garbage bags




___
Bow saws (minimum 2)

___
Water





___
Loppers (minimum 2)

___
Wet wipes




___
100-200 feet of strong rope

___
Cable, wire cutters, and hardware to cable debris (as needed)
___
“Come along” equipment, such as hand winch, block& tackle, or capistan puller 
with gas power to assist in debris removal. 

___
Chains, webbing, hooks, shackles, gas, lube, etc. as need for above systems
___
Wrenches and Tool Kit

___
Extra Gloves (leather)

___
Extra paddles (if boats used)

___
Throw Bag (throw rope)

Optional Equipment

___
Pole pruner

___
Empty canoe or John boat for debris transport

​​​___
GPS receiver

___
Pry bar

WORKDAY SAFETY TALK

· Discuss Work Plan and related safety issues

· Discuss responsibilities of each crew member

· Review rescue and evacuation procedures

· Review elements of creating a “culture” of safety:

· Having a Safety Plan everyone knows

· Having clear individual & group communications

· Having individual situation awareness

· Having individual attention & focus

· Moving slowly and carefully. No need for speed on this job.

· A unanimous agreement that anyone can express any concerns about safety to anyone else at any time

WORK DAY EMERGENCY PLAN

INJURY or SICKNESS

If evacuation is necessary call 911 and local police.

Rescue Situational Awareness
· Are there any conditions that could endanger you or the victim?

· Are there any conditions that could make it difficult for you to get help?

Care for the Victim

· Monitor the victim.

· Re-check any splints or bandages. Loosen every 15 minutes and recheck limb.

· Monitor for heat or cold related emergencies or shock.

· Keep an incident log, recording relevant information.

Protect the Victim

· Keep the victim from getting chilled or overheated. Provide cooling or insulation as needed to protect the victim.

· If the victim is exposed to hot sun, rain, snow, or chilling wind, provide an appropriate shelter.
Evacuation by Land

· Identify Evacuation Point. Review all nearby road or trail locations.

· Call 911 with status of victim and for location of pick-up.
· Leave a phone with victim and rescuer.

· Using a compass or GPS for direction to the evacuation point, aide will mark trail liberally with colored flagging and walk out to evacuation point on trail or road to wait for EMS and direct to victim’s location.

If a Victim Requires a Visit to a Local Hospital

· If victim is conscious, ask them to call their emergency contact to have them meet at the hospital. If unconscious, Crew Leader will call.

· When being transported to the hospital, the victim will, if possible, be accompanied by a Crew Member, who will stay with them.

Emergency Follow-Up

· Crew Leader will notify person listed under victim’s Emergency Contact Information.

· Work day activity will cease.

· The Crew Leader will meet with the crew to evaluate the incident cause, response actions taken, and any lessons learned.

· Crew Leader will fill out and submit an incident report as soon as possible after the accident and submit to NWIPA leadership. Report should contain victim’s name, time and location of accident, description of accident, victim’s injury, and crews’ rescue actions taken.
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